CONG TY CO PHAN

CONG HOA XA HOI CHU NGHIA VIET NAM

XUAT NHAP KHAU Y TE DOMESCO

Doc lap — Tw do — Hanh phic

Théanh phé Cao Lénh, ngay 23 thdng 4 ndm 2024

BAO CAO CUA HOI PONG QUAN TRI

Vé hoat dong nam 2023 va nhiém ky IV (2019-2024). Phuong hwong hoat dong Hoi
dong quan tri nam 2024 va nhiém ky V (2024-2029).

- Cén cit Ludt Doanh nghiép sé 59/2020/QH14 ngay 17/6/2020;
- Cén cir Piéu 1é t6 chitc va hoat dong cia Cong ty Cé phan Xudt nhdp khdu Y té

DOMESCO;

Hoi dong quan tri (HPQT) Cong ty C phan Xuit nhap khau Y t8 DOMESCO béo céo

hoat dong nam 2023 nhu sau:

I. BAO CAO VE CONG TAC QUL&N TRI VA KET QUA HOAT PONG CUA HOI

PONG QUAN TRI, TUNG THANH VIEN HPQT NAM 2023. PANH GIA CONG

TAC QUAN LY, PIEU HANH CONG TY NAM 2023

1. Nhén sy Hi ddng quén tri nim 2023:

TV
TV HPQT Nigiy Ngay
Stt Thanh vién HPQT Chire vu HDPQT | khéng bé nhié mién
didu hanh| didu | DOTbiEm | e
btk
1. |Ong Nguyén Viét Phuong | Cha tich x | 26/4/2021
o, |BaLuwongThiHwong o c ool x 11/01/2013
Giang
Ong Nguyén Phi Thirc Thanh vién X 19/4/2022
4. | Ong Douglas Kuo Thasih vién x | 06/12/2016
5, |OngCedric Guy Yves | 0 p vian x | 18/6/2020
Schepens
6. |Ong Leonid Goldshteyn | Thanh vién X 18/6/2020

2. Cong tac quan tri nam 2023:
2.1 Té chirc Pai hi ddng ¢ dong thwong nién (PHPCPD):

PHDCPD nim 2023 duge td chirc vao ngay 21/4/2023. Trinh ty tién hanh t6 chirc hop
DHDCP dugc thyc hi¢n ding theo quy dinh. Céc tai liéu, bién ban, nghi quyét Dai hoi va

két qua kiém phleu dugc cdng bd biang 02 thir tiéng (tiéng Viét va tiéng Anh) theo ding quy
dinh vé cong bd thong tin, cu thé nhu sau:




Danh gia:
Cong ty da thuc hién theo
diing quy dinh vé t6 chirc
DHDCD, cu thé nhu sau:

Stt N¢i dung Ngay

HDQT ban hanh Nghi quyét chon ngay
, |PHDCD va ngay dang ky cubi cung
" | thuc hién quyén cho c¢6 d6ng hién hiru
dé tham du hop DPHPCP 2023

30/11/2022

Cong ty cong tgé ngdy dang ky cubi ciing
2. | thyc hién quyén cho ¢6 dong hién hiru | 27/2/2023
de tham du hop PHDCD 2023

Trudc ngay chdt danh sach
la 20 ngay

Ngay dang ky cudi cung thuc hién quyén
3. | cho c6 dong hién hiru dé tham du hop | 23/3/2023

bHDCD 2023
4 Gui thong bao moi hop DHDCD va 30/3/2023 21 ngay truéc ngay hop
" | cong bo tai licu PHDCD PHDCD
5. | Ngay BPHDCD thuong nién 2023 21/4/2023
6. Cong bo Bién ban va Nghi quyét 22/4/2023 Cong bo trong vong 24h ket

DHDCD 2023 thuc PHPCD

2.2 Co tire: Nghi quyét sd 01/NQ-DHCD-DMC ngay 21/4/2023 cia PHDCD da thong
qua mtrc ¢ tirc nam 2022 1a 25% bang tién mat va Cong ty da thyc hién chi tra ¢ tirc cho ¢d
dong (25% bang tién mat, twong duong 2.500 ddng/ cb phiéu) vao ngay 20/10/2023.

2.3 Hoi ddng quén tri: |

- Tai DOMESCO tir thang 3/2011 dén nay, Chu tich HDQT khong kiém Tong Gidm
doc. ' .

- HDQT c6 06 thanh vién, trong d6 thanh vién HDQT khong diéu hanh la 05 ngudi va
khoéng c6 thanh vién HDQT la ngudi cé quan hé gia dinh véi Tong Gidm doc Cong ty.

- Thanh vién HDQT ctia cong ty tuan thi quy dinh vé viéc chi dugc dong thoi 1a thanh
vién HPQT tai toi da 05 cong ty khac. '

- HDQT chua c¢6 Thanh vién HBQT doc lap.

2.4 Ban kiém soat:

= Kiém soat vién cia Cong ty dap ung tiéu chuin va diéu kién lam thanh vién Ban
Kiém soat (BKS) theo quy dinh ctia Ludt Doanh nghiép va Nghi dinh s6 155/2020/ND-CP.

- So lugng Kiém soat vién cia DOMESCO 1a 05 nguoi va 05 Kiém soat vién déu c6

bang tot nghiép dai hoc thugc mdt trong céc chuyén nganh ve kinh té, tai chinh, ké toan, luat.
Truong BKS c¢6 bang tot nghiép dai hoc luat.

- Kiém so4t vién khong phai 1a ngudi ¢6 quan h¢ gia dinh cua thanh vién HDQT, Tong
Giam dbc va nguoi quan ly khac; khong ndm gitr cac chirc vu quan ly Cong ty; khong lam
viéc trong B phén ké toan, tai chinh cua cong ty; khong la thanh vién hay nhan vién cua
cong ty kiém toan doc Iap thuc hién cic bao céo tai chinh ciia Cong ty trong 03 nim lién
trude do.




2.5 Toéng Giam dbc Cong ty: khong c6 quan hé gia dinh véi ngudi quan ly doanh
nghi¢p, Kiém soét vién cia Cong ty va Cong ty me; ngudi dai dién phan von nha nudc,
nguodi dai dién phan von cua doanh nghiép tai Cong ty me.

2.6 Nguwoi phu trach quén tri Céng ty: Cong ty da b6 nhiém Ngudi phu trach quan tri
Cong ty tir thang 11/2018.

2.7 Giao dich vdi bén lién quan dugc HDQT thong qua va c6 cong bd thong tin Nghi
quyet HPQT vé giao dich véi bén lién quan; dong thoi Cong ty ¢6 phéan dnh céc giao dich
véi bén lién quan tai B4o cédo tai chinh va Bdo cdo quan tri Cong ty.

2.8 Website cung cap day di thong tin cho co dong theo quy dinh: cac ndi dung
cong bd duogc ding tai bang 02 thir tiéng (tiéng Viét va tiéng Anh) trén trang thong tin dién

tor cua Cong ty. Bén canh do, Cong ty cting ludn cap nhat cac ndi dung vé hoat dong cua
Cong ty trén website dé cb dong, khach hang, dbi tac tiép can thong tin,

3. Hoat ddng ciia céc tiéu ban:

HDQT da thanh 14p 04 tiéu ban truc thudc, hoat déng cua cac tiéu ban trong nim 2023
nhu sau:

Stt | Tiéu ban Hoat déng ciia tiéu ban nim 2023

1. |Tiéu ban |- Tham muu xdy dung ké hoach kinh doanh nam 2023.

Chinh | Tham muu phaét trién nhém san phdm mai phi hop véi thi trudng tai

sach phat | timg thoi diém.

traeh - Tham muu mé rong kénh ban hang trong va ngoai nuéc. Pdy manh
viéc ban hang thong qua kénh thuong mai dién tir va cac kénh ban
hang khac ngoai cac kénh truyén thong.

- The}m muu thuce hién‘quén tri rui ro toan dién trong moi hoat dong san
xuat - kinh doanh - dau tu - tai chinh.

- H3 trg qua trinh thuc hién du 4n nang cép 1én tiéu chuan EU-GMP cho
nha mdy Nonbetalactam.

2. | Tidu ban |- Soat xét co cdu td chirc, chirc nang nhiém vu cua cac phong/ nha may/

Nhan sy chi nhénh.

- Ra so4t, dé xuét bd nhiém, tai bd nhiém can bd quan ly trén co s¢ danh
gia nang luc, tiéu chuan kha néng dép Ung yéu cau cong viéc phu hgp
dinh huéng phat trién ctia Cong ty.

- Kiém tra, soat xét viéc du phong nhan sy nham dao tao dugc nhén su
ndi by du phong kip thoi dam nhén hoat dong san xuit kinh doanh
lién tuc, khong gian doan khi xay ra truong hop bién dong nhén su.

- Kiém tra thyc hién chinh sach phap luat vé lao dong, hop dong lao
dong, cac ché do vé BHXH-BHYT-BHTN theo quy dinh; cac ché do
khéc nhu bao hiém tu nguyén cho ngudi lao dong, .... dam bao duy tri
moi quan hé hai hoa gitra Cong ty va ngudi lao dong.

- Ap dung hé théng danh gid KPI 1am co s& cho viéc danh gia nhan
vién. Qua d6 chon lgc ra cac ca nhan co6 thanh tich vuot troi dé dinh
huéng dao tao phit hop nham phat huy ning luc va cong hién cho su
phat trién ciia Cong ty.

- So4t xét bd sung quy trinh quéan 1y Nhan sy phit hop tinh hinh thyc té.

3. | Tiéu ban |- Kiém tra, & xuét bd sung quy dinh thudng khi thu hdi cong ng va quy
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Stt | Tiéu ban Hoat ddng ciia tiéu ban nim 2023
Luong dinh kiém soat céng ng tai cac chi nhanh.
thudng - Kiém tra, dé xuit bd sung hoan thién quy dinh dai ng cho ngudi lao
dong c6 tham nién va hiéu qua lam vigc tot.
- B6 sung, hoan thién quy dinh dai ngd cho nguoi lao dong dugc diéu
dong cong tac tai cac b phan/chi nhanh cua Cong ty.
-Bb sung, hoéu} thién quy dinh dai ngd cho nguoi lao dong vé viéc tham
gia dao tao d€ nang cao chuyén mon va ky nang.
4. Tiéu ban | - Kiém toan viéc 1ap va trinh bay béo céo tai chinh tuén thu dung quy
Kiém toan | dinh phéap luat va cac chuan myc ké toan hién hanh.
ndi bo - Kiém toan tinh hinh hoat dong cta cac chi nhanh Cong ty.

- Kiém toan cong tac t6 chuc DPHPCPD, dam bao Ban té chirc PHPCD
tuan thu day du quy dinh phap luét hién hanh. _

- Kiém toan viéc tuan thu quy dinh phap luét vé lao dong va bao hiém.

- I(jém toan viéc tuan thi quy dinh Ludt Dugc va cac van ban huéng
dan thi hanh.

- Kiém toan hoat dong mua sdm phuc vu nhu cau san xuat kinh doanh

cua Cong ty.

4. Két qua hoat dong ciia HDQT va tirng thanh vién trong nim 2023:
4.1 Cac cudc hop HDQT:
Nam 2023, HDQT da té chic 04 phién hop va ban hanh 10 Nghi quyét vé quyét dinh

phuong huéng va bién phap thuc hién cac hoat dong san xuat, kinh doanh, dau tu phu hop
vO1 quy dinh phéap luét, quy dinh hién hanh cia Cong ty.

* Thanh vién HPQT tham du hop trong nam 2023:

S6 budi hop _ :
Stt X Ty 1 Lyd
Thanh vién HDQT HPQT tham o e
i tham dw hop | khong tham du hop
1. | Ong Nguyén Viét Phuong 4/4 100%
2. | Ba Luong Thi Huong Giang 4/4 100%
3. | Ong Nguyén Phi Thirc 4/4 100%
4. | Ong Douglas Kuo 4/4 100%
A . Trong dé ity quyén cho
5 (S)El}%eCedrlc Guy Yves 4/4 100% ngudi dai dién di 1
peis phién hop
6. | Ong Leonid Goldshteyn 4/4 100%

* Cac Nghi quyét ciia HPQT nim 2023:

0 Nga Noi dun 3l
Nghi quyét &y ’ g thong qua
01/NQ- 29/3/2023 | - Ngay t6 chirc PHPCP thuong nién nam 2023: | 100%
HDbQT 21/4/2023.




?0 £ Ngay N§i dung ;I‘ yie
Nghi quyét thong qua
- Chi tiéu ké hoach nam 2023:
+ Doanh thu thuén : 1.701 ty dong
+ Loi nhuén sau thué  : 216 ty dong
02/NQ- 29/3/2023 | - Han muc tin dung nam 2023. 100%
HDQT
03/NQ- 29/3/2023 | Thong qua cac béo céo: 100%
HDQT - Béo cdo ciia Ban Téng Gidm ddc vé két qua hoat
dong san xuat, kinh doanh Coéng ty ndm 2022.
Ké hoach san xuat kinh doanh nam 2023.
- B4o cdo thuc hién K& hoach tai chinh 2022. Ké
hoach tai chinh nam 2023.
- Bao céo thuc hién Nghi quyét HPQT dén
28/2/2023.
- Béo céo cua Tiéu ban kiém toan ndi bo va Ké
hoach kiém toan nam 2023.
- Tai liéu trinh PHDCD thudng nién nam 2023.
04/NQ- 29/3/2023 | Téng quy luong nim 2023 ciia Cong ty. 100%
HDQT
05/NQ- 01/6/2023 | Chon Céng ty TNHH Ernst & Young Viét Nam la | 100%
HDQT Nghi quyét | don vi cung cép dich vu kiém toan cho ndm tai
bing van | chinh 2023 cua Cong ty C6 phan Xuat nhap khau
ban Y t¢ DOMESCO.
06/NQ- 28/6/2023 | 1. HPQT thong qua céc béo céo: 100%
HbQT - Béo céo thuc hién Nghi quyét HPQT dén
31/05/2023.
- Béo céo ctia Tiéu ban Kiém toan ndi bd vé hoat
dong 5 thang dau nam 2023.
- Béo cdo cua Ban Diéu hanh vé két qua hoat
dong 5 thang dau nam 2023 va ké hoach céc
thang con lai nam 2023.
- Béo cdo thyc hién K& hoach tai chinh 5 thang
dau nam 2023.
2. HPQT va BKS théng qua mirc phan phéi thu
lao cac thanh vién HDQT va BKS nam 2022 va
2023.
07/NQ- 08/9/2023 | Thong qua thoi gian chi tra clia ¢d tirc nam 2022 | 100%
HDbQT nhu sau:

- Ngay dang ky cudi cing: 22/9/2023

- Ngay thanh toan ¢b tire: 20/10/2023

- Ty 1& chi tra: 25% bang tién mit (twong duong
2.500 dong/ co phiéu).
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S6
Nghi quyét

Ngay

Noi dung

Ty 1¢
thong qua

08/NQ-
HDQT

26/9/2023

HDQT théng qua cac bao cao:

- Béo cao két quéa hoat dong 07 thang dau nim
2023 va ké hoach cac thang con lai cia ndm
2023.

- Béo cdo thyc hién K& hoach tai chinh 7 thang
dau nam 2023.

- Bao céo thuc hién Nghi quyét HPQT dén
31/8/2023.

100%

09/NQ-
HDQT

07/12/2023

HDQT théng nhit triéu tip PHDPCP thuong nién

nam 2024 nhu sau:

- Ngay ding ky cudi cung dé lap danh sach ngudi
s& hiru chimg khoan thuc hién quyén tham du
DHDCD: 20/3/2024.

- Ngay t6 chirc PHPCD dur kién: 23/4/2024.

- Pia diém PHDCPD: Hoi truong Cong ty C6 phan
Xuit nhap khiu Y té DOMESCO - S§ 346,
dudng Nguyén Hué, phuong My Phu, thanh phd
Cao Lanh, tinh Pong Thap.

- Noi dung: thong bao sau.

100%

10/NQ-
HDQT

07/12/2023

- HPQT théng qua cac béo cao:

+ Béo céo két qua hoat dong 10 thang ddu nam
2023.

+ Béo cdo thuc hién Ké hoach tai chinh 10 théng
déu nam 2023.

+ Béo cao thuc hién Nghi quyét HPQT dén
31/10/2023.

+ Béo cdo cua Tiéu ban kiém toén ndi b vé két
qua hoat dong kiém toan Quy 3/2023. Ké
hoach kiém toan niam 2024.

- Tim Ung vién dap tng tiéu chuin thanh vién doc
1ap HPQT, bo cdo PHPCD dé bau b sung vao
HDQT theo ding quy dinh phéap luat va Diéu 1&
Cong ty.

100%

4.2 Hoat dong cua tirng thanh vién HDQT nam 2023:

* Ong Nguyén Viét Phuong - Chu tich HDQT: Quén ly chung hoat déng cua HDQT,
truc tiép theo ddi, giam sat tat ca cac hoat dong ciia Cong ty thong qua Ban Diéu hanh va cac
tiéu ban trye thudc. Don dbc, kiém tra viée thuc hién Nghi quyét cia PHPCD, Nghi quyét

cua HDQT, viéc thuc hién cdng tac quan tri tai Cong ty.

* Ba Luong Thi Huong Giang - Ph6 Chu tich HDQT kiém Téng Glam dbc: Tham muu
HDQT ra céc quyet dinh vé san xuét va chién luge nghién ctru phat trién, kinh doanh, chlen
luge du tu ngén, trung va dai han phit hop xu thé cua thi truong va dinh huéng phat trién

cua Cong ty.
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* Ong Leonid Goldshteyn - Thanh vién HDQT: Tham muu vé cong tac quan ly, dinh
hudng chién lugc phét trién kinh doanh, xay dung thuong hiéu, phat trién thi phan. Lién hé
co dong Abbott giri nhiéu doan chuyén gia giau kinh nghiém dén DOMESCO huéng dan
thuc hién nang cip nha may Nonbetalactam 1én tiéu chudn EU-GMP.

* Ong Douglas Kuo - Thanh vién HDQT: Tham muu vé cong tac quan ly, dinh huéng
chién lugc phat trién kinh doanh, phat trién kénh phan phéi, phat trién danh muc san phidm
¢6 loi nhuén cao, giit vitng va phat trién thi phan tai Viét Nam.

* Ong Nguyén Phi Thirc - Thanh vién HDQT: Thanh vién HDQT phu trach Tiéu ban
Kiém toan noi bd thuc hién viéc kiém todn bao céo tai chinh va hoat dong cia Cong ty theo
ke hoach dinh ky hang nam da dugc HDQT thong qua. Tham muu nhimg véan d lién quan
vé linh vy tai chinh ké toan dé Cong ty phat trién t6t hon.

* Ong Cedric Guy Yves Schepens - Thanh vién HDQT: Tham muu cho HDQT nhimng
quyét sach v& tai chinh, tién té, cai thién dong tlen 1am lanh manh hoa cac chi s6 tai chinh dé
hoat dong tai chinh ctia Cong ty dat hiéu qua t6t nhat.

5. Hoat dc;mg giam sat, danh gia cong tac quan ly, diéu hanh Céng ty nam 2023
ciia HPQT dbi véi Téng Giam ddc va ngwdi didu hanh khac:

5.1 Hoat dpng gidm sdt cia HPQT dbi véi Tong Gidm doc va ngwoi diéu hanh khdc:

- Thuc hién Nghi quyét PHPCP va Nghi quyét cia HDQT.

- D4y manh viéc nghién ctru va phat trién céc san pham mi.

- Giam sat, tu vz"ip, dén déc thue hién ning cdp nha may Nonletalactam 1én tiéu chuén
EU-GMP theo ding tién do.

- Giam sat, doc déc thuc hién céc chi tiéu vé doanh thu, lgi nhuén va thu hdi cong ng.

- Quan tri va dao tao ngudn nhén luc dé dap ung trong céc giai doan phat trién cua
Cong ty.

- Pam bao quyén lgi cho Ngudi lao dong va ¢ dong,

- Viéc tuan thu cac yéu cau phap ludt, cac quy ché quan ly ndi bd Cong ty trong cac linh
vuc san xudt, kinh doanh, linh vuc dugc, tai chinh- ké toan, cc ché do cho ngudi lao dong...

- Hoat dong giam sét dbi véi Ban Diéu hanh dugc thuc hién thuong xuyén va chat ché
thong qua céc cude hop HPQT dinh ky va céc trao d6i, thao luan thudng xuyén qua dién
thoai, email dé kip thoi dinh huéng, hd trg Ban Diéu hanh céc giai phap thuc hién cac chi
tiéu dugc PHDCD, HDQT phé duyét.

5.2 Ddnh gid cong tic qudn Iy, diéu hanh Cong ty nidm 2023:

- Nam 2023, mdt nam véi rat nhidu kho khan, thir thach trong bdi canh tinh hinh thé
gidi co nhiéu bién dong va kh¢ doan dinh, nganh Dugc da ddi mat véi khong it thach thire
khi gap nhiéu rao can dén tir nén kinh té bat én, DOMESCO ciing chiu tic dong truc tiép tir
bién dong gia nguyén liéu dau vao do dut giy chudi cung mg; sirc €p tir ty gid gia tang; su
canh tranh cua cidc doanh nghiép cing nganh, sirc mua tir thi truong yeu... d anh hudng rat
16n dén két qua hoat dong kinh doanh cua Cong ty. Trude thyc tai kho khan nay, Ban Diéu
hanh Cong ty d2 linh hoat trong cdng tac diéu hanh, tim giai phap dé hoat dong san xuat kinh

doanh tiép tuc phat trién.

- Do d6, ndm 2023 chiu anh huéng cua cac yéu td trén nén chi tiéu lgi nhuén sau thué
dat 91,63% so cung ky va 84,88% so v&i ké hoach nhung doanh thu thuan tang 7,93% so véi
cung ky va tang 1,06% so véi ké hoach. Cong ty da 6n dinh viéc lam, ddm bao thu nhap va
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an sinh cho ngudi lao dong, thuc hién chi tra ¢d tire ding, du theo quy dinh, ddp tng dugc
loi ich ky vong cua cac ¢ dong. Hoan thanh tét nghia vu thué dbi voi nha nude. Giit vitng
va phét trién dugc thi phan. Thuc hién cong tac an sinh x4 hoi ... P4y la thanh tich dang ghi
nhan, 1 diém sang trong birc tranh kinh té khi ma khé khin bua vay cdc doanh nghiép.

- HDQT danh gia cao nang luc cua Ban Piéu hanh trong viéc dua ra nhiéu giai phap
kip thoi, nhanh chéng trén timg giai doan cu thé dé gitip Cong ty vuot qua dugc nhiéu kho
khén va dang virng trong giai doan nay.

6. Thi lao, tién thwomg ciia HPQT - BKS nim 2023:

STT NOQI DUNG SOTIEN | caIcHO

(VND)
1 | THU LAO HPQT VA BKS: 7.150.000.000 (ll Tl(é')l)

Thu lao HDQT - BKS ndm 2023 dugoc DPHDCD phé

kel duyét

5.500.000.000 (1.1)

1.2 | Thu lao 2022 chuyén sang nam 2023 1.650.000.000 (1.2)

2 | SO THUC CHI:

2.1 | HPQT - BKS nhén trong ndm 2023 2.983.816.667 (2)

Phén con lai chi:
- Thu lao va tién thudng 2023:
+ Ban Diéu hanh
+ Nguoi phu trach quan tri Cong ty
+ Thu ky HBDQT
+ Thanh vién c4c tiéu ban tryc thugc HDQT
55 | - Thuéng Cén b quan Iy, nhan vién cong ty; 4166.183.333 | =)~
- Chi tra cho CB.CNLD Cong ty hd trg HDQT - BKS (2)
t0 chirc PHDCD;
- Chi phi phién dich, dich thuédt cho cac cudc hop
HDPQT, bHDCD;
- Chi cho céc hoat dong tir thién x3 hoi;
- H4 trg CB.CNLP Cong ty ¢6 hoan canh khoé khan;
- Cong tac phi cua HPQT - BKS:...

Chi tiét thu lao tirng thanh vién HDQT — BKS trong nim 2023:

STT HOQ VA TEN CHUC VU S?&IDE;N GHI CHU
HOI PONG QUAN TRI
1 | Ong Nguyén Viét Phuong Chu tich HDQT 360.000.000
2 | BaLuong Thi Huong Giang | .o S% e | 436.000.000
Ong Nguyén Phi Thuc Thanh vién HDQT | 344.366.667
4 | Ong Douglas Kuo Thanh vién HDQT | 288.000.000
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- A ’ SO TIEN £
STT HOQ VA TEN CHUC VU (VND) GHI CHU
Ong Leonid Goldshteyn Thanh vién HPQT | 288.000.000
6 | Ong Cedric Guy Yves Schepens | Thanh vién HDQT | 288.000.000
7 | Ong Nguyén Van Hoa Thanh vien HDQT | 14.533.333 | {07 e
BAN KIEM SOAT
1 | Ba Huynh Thi Té Quyén Trudng ban 292.916.667
2 | Ong Phan Thé Thanh Kiém soat vién 168.000.000
3 | Ba Servane Gorgiard Kiém sodt vién 68.400.000 %ﬂ,ﬂ’}zg’f"’
4 | Ong Ergin Onur Kiém so4t vién 99.600.000 g? 14/ C? 2h;ém
Ong Samuel Timothy Nance Kiém soat vién 168.000.000
6 | Ba Sze Chin Wong Kiém soat vién 168.000.000
CONG 2.983.816.667
7. Giao dich véi cac bén lién quan nam 2023:
bvt: VND
) Mua
, uh::h“ S6 Nghi hlf‘é';g Ban hang | Chia cb tirc
S | Tén to chirc, dia chi tru q ¢ quyét . héa dich vu | ciia nim 2022
e lién quan dich vu s : .
TT s chinh véi Cén HDQT Eooiie trong ndm | (fra trong nam
€|thong qua| "™ | 2023 2023)
ty nam
2023
Cong ty TNHH Dugc| 29 /NQ-
V| @6 ten thimh Cong 1y TNHE | SOl |~ oo 0 [8.785.646.825
Abbott Healthcare Viét Nam quan 00/12/2016
ké tir ngay 10/3/2022)
» | Cac Cong ty trong cung Cé dong 0
Tap doan Abbott gom: 16m
Abbott Operations Céng ty
Uruguay trong
2.1 (SRL, Ruta 8 Km. 175 |cing Tap| 15/NQ- | © 0
Zonamerica, Celebra Building, |  40an HPQT
City of Montevideo, Uruguay) ngay
Cong ty TNHH Dinh| 9/6/2017
Dudng 3A (Viét Nam) Cong ty
22| (Centec Tower, 72- 74, roag 0 0
dwong Nguyén Thi Minh |cUng Tap
Khai, phuong V6 Thi Sau,| doan
qudn 3, TP. Ho6 Chi Minh)




) Mua
. “I:I:]hé S6 Nghi h;ﬁl;g Ban hang | Chia cb tirc
S | Tén té chirc, dia chi tru l?én e 1 quyét Feok o héa dich vu | ciia ndm 2022
T s6 chinh véi gﬁn HDQT i trong nam | (tra trong nam
. € |thong qua nﬁmg 2023 2023)
2023
i Cb dong
2.3 Abbott Laboratories 16n (Cong 44.874.500.000
(Chile) Holdco SPA. ty me)
Téng cong ty PAutw & | CO dong
3 ‘ S 30.136.167.500
Kinh doanh von Nha nugc |nha nudc

8. Nhirng diém chwa thwe hién dwrge trong nim theo Nghi quyét PHPCD:

~ Nam 2023 Cong ty van chua c¢6 Thanh vién doc lap HPQT: HPQT luén tich cuc tim
kiém va tai DHDCD thuong nién nam 2024, HDQT s¢ trinh BPHDCD tng vién Thanh vién
doc 1ap HDQT dé bau bo sung vao HDQT.

IL. PANH GIA TONG THE HOAT PONG CUA HPQT NHIEM KY IV (2019-2024)

1. Nhan sy HDQT nhiém ky IV (2019-2024):

TV
TV | HDQT | o, Ngay
Stt Thanh vién HDQT Chire vu I:IDQT khong b3 nhié mién
didu hanh| diéu onem | o hiém
hanh
1. |Ong Nguyén Viét Phuong | Chu tich X 26/4/2021
2. |Ba Luong Thi Huong Giang | "o -™" | x 11/01/2013
3. |Ong Nguyén Phi Thuc Thanh vién X 19/4/2022
4. | Ong Douglas Kuo Thanh vién X 06/12/2016
5. [gng  Cedric Gw VS| Thanh vien x | 18/6/2020
chepens
6. | Ong Leonid Goldshteyn Thanh vién X 18/6/2020
7. |Ong Lé Pinh Biru Tri Chu tich X 12/01/2018 | 26/4/2021
8. | Ong Peter Huang Thanh vién X 12/01/2018 | 18/6/2020
9. |Ba Lee Yoon Kiem Thanh vién X 12/01/2018 | 18/6/2020
S x ; 5 - 18/4/2014 -
10.| Ong Nguyeén Vin Hoéa Thanh vién X 19/4/2022 19/4/2022

2. Thanh tyu dat dwgc trong nhiém ky IV (2019-2024):
- Duy tri chi tra mirc ¢6 tire cao cho cb dong: 25% bang tién mat.

- Trong giai doan nam 2019-2023, Cong ty dat dugc tdc do ting truéng doanh thu binh
quan la 4,8%/nam.
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- Giit viing thi truong va thi phan cla cong ty nhim dam bao viéc lam cho ngudi lao
dong.

- Thuc hién tdt cong tac bao toan va phat trién vén cia cd dong. Tdng tai san cia Cong
ty tai thoi diém ngay 31/12/2023 1a 1.849,17 ty ddng véi mirc tang binh quén la 5,2%/nam.
Vén chu s hiru tai thoi diém ngay 31/12/2023 1a 1.520,51 ty dong, v6i mirc tdng binh quan
1a 6,9%/ndm. Viéc quan ly c6 hi€u qua dong tién gitip Cong ty chu dong ngudn vén tai tro
cho hoat dong san xuat kinh doanh.

- Giir vimg vi thé cong ty trong nganh Dugc Viét Nam va phat trién thuong hiéu
DOMESCO ngay cang vitng manh. T4t ca cac nam trong nhiém ky IV cia Hoi dbng quan
tri, DOMESCO lu6n dugc xép hang :

+ Top 500 Doanh nghiép loi nhuén t&t nhat Viét Nam do Profit 500 ching nhén;

+ Top 10 Céng ty Dugc Viét Nam Uy tin do Cong ty CP Bao cao Danh gia Viét
Nam (Vietnam Report) cong bd (bdng xép hang dwoc ddanh gid dwa trén ba tiéu chi chinh:
(1) Néng lic tai chinh thé hién trén bdo cdo tai chinh ndm gan nhat; (2) Uy tin truyén thong
duge dinh gid bang phwong phdp Media Coding; (3) Khdo sdt cdc doi twong lién quan);

+ Top 100 Doanh nghiép bén vimng Viét Nam do Lién doan Thuong mai va Cong
nghiép Viét Nam (VCCI) trao tdng cac nam 2019, 2021, 2023;

+ Danh hiéu “Hang Viét Nam chat lugng cao” lién tuc tir 1999 dén 2024;

+ Chirng nhén “Doanh nghi€p niém yét dat Chuan Cong bo thong tin trén thi truong
chimg khoan” do Vietstock, Hiép h¢i VAFE va béao FILI dong té chirc va binh chon nam
2022, 2023;

+ Danh hiéu “Doanh nghiép tiéu biéu” tinh Pdng Thap nam 2019, 2021, 2023 do
UBND tinh Dong Thép trao ting.
- Chu trong dao tao va phat trién &t ngudn nhén luc; cham lo doi sdng va tao moi
trudng lam vige tot nhat cho nguoi lao dong:

+ On dinh viéc 1am va thu nhép cho nguoi lao dong, ngay ca trong giai doan dai
dich Covid-19 bung phat.

+ Hang ndm cong ty m& hang tram 16p dao tao nang cao tay nghé cho lyc luong lao
dong & tit ca céc linh vyc san xuét - kinh doanh - tai chinh - an toan - stc khoe - moi
truong... do gido vién trong va ngoai cong ty hudéng dan. Pic biét, hang thang déu c6 doan
chuyén gia nudc ngoai giau kinh nghiém trong linh vuc dugce pham do co dong Abbott hd
trg ctr dén huéng dan truc tiép CB.CNLD cong ty DOMESCO vé linh vuc san xuét - an toan
- sttc khoe moi trudong.

Do vay, Cong ty nhan duogc nhiéu Bang khen vé viéc chiam lo doi séng cho ngudi lao
dong nhu:
+ Nam 2019 duoc B L’ao dong "l:B & XH trao ting Béng khen d3 thuc hién ot
phap luét lao dong, chdm lo d&i song vat chat, tinh than cho nguoi lao dong;
+ Nam 2020 dugc Thu tuéng Chinh phu trao ting Co thi dua vé thanh tich hoan
thanh xuat sic, toan dién nhiém vu cdng tac, dan dau phong trao thi dua yéu nuédc;

+ Nam 2021 dugc Lién doan Lao dong trao ting Bang khen vé thanh tich xuét sﬁc
trong phong trao thi dua "Cong nhén, vién chirc, lao dong nd luc vuot kho, sang tao, quyét
tdm chién thing dai dich Covid-19";
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~+ Néam 2022, 2023 dugc Tdng LDLD Viét Nam trao téng Biang khen di c6 thanh
tich xuat sdc trong viéc cham lo tot doi song vat chat, tinh than cho ngudi lao dong;

+ Naim 2023, dugc VCCI trao ting Bang khen da c6 thanh tich xuét sic trong viéc
cham lo tot doi song vét chat, tinh than cho nguoi lao dong; va Viet Research binh chon la
Top 10 Noi lam viéc tot nhat nganh Dugc - Thiet bi Y te;

+ Céc ndm 2019-2020, 2022, 2023: dugc Téng LDLD Viét Nam trao ting ching
nhan danh hiéu “Doanh ngl}iép’tiéu biéu vi Ngudi lao dong™ ; Lién doan Lao dong trao tang
Co thi dua c6 thanh tich xuat sac trong phong trao thi dua lao dong giodi va xay dung td chirc
cong doan virng manh.

- Diéu 1& va cac quy ché dugc cdp nhat va ban hanh dung quy dinh:

+ Diéu 1¢ t6 chtc va hoat dong cia Cong ty, Quy ché ni by vé quan tri Cong ty,
Quy ch€ hoat dong cua HDQT, Quy che hoat dong cua BKS da dugc stra doi va ban hanh
theo quy dinh cua Luat Doanh nghi€p 2020, Luat Ching khoédn 2019 va Nghi dinh so
155/2020/ND-CP;

+ Quy ché kiém toan noi b dugc ban hanh vao thang 01/2021;
+ Quy ché té chirc PHPCD tryc tuyén dugc ban hanh vao thang 6/2020.
3. Nhirng diém chwa thye hién dwoc trong nhiém ky:

- Chua dat dugc doanh thu theo ké hoach 5 nim da xdy dung va dugc ban hanh tai
PHDCP diu tién cta nhiém ky IV (2019 - 2024) vao ngay 29/4/2019, do anh hudng cia dai
dich Covid-19 tac dong manh me& dén tat ca cac hoat dong cua Cong ty. Do do, trong nhiém
ky, tity theo béi canh ctia nén kinh té, I(;n thé ctia Cong ty ma Ban lanh dao da thay d6i chién
luge kinh doanh thich nghi v6i thuce tién dé vira phat huy dugc nguon von cuia cd dong, vira
phat trién hoat dong san xuat kinh doanh phi hgp, vira 6n dinh viéc 1am va thu nhép cho
ngudi lao dong, hudng dén phat trién bén vimg thuong hiéu DOMESCO.

- Tang trudng loi nhuin chua déu qua céc nam.

_ - Chua c6 thanh vién doc lap HDQT: HPQT luén tich cyc tim kiém tng vién, nhung vi
nhi€u ly do khach quan ma nhiém ky IV van chua trinh DPHDCD tng vién d€ bau bo sung
vao HPQT. Hién tai da tim dugc ing vién dap Ung tiéu chuan thanh vién doc lap HPQT va
s€ trinh DPHDCD nam 2024.

III. PHUONG HUONG HOAT PONG NAM 2024 VA NHIEM KY V (2024-2029)

- Dam bao c6 su tang truéng doanh thu va lgi nhuén.

- Tiép tuc hoan thién va moi thanh tra xét duyét GMP cho du an nang cép tiéu chuin
EU-GMP cho nha may Nonbetalactam.

- Tiép tuc tap trung nghién ctru va phét trién thanh cdng cac nhom san phém chu luc
moi ddc tri, tao loi theé canh tranh, hdi nhap khu vyc va quoc te.

- Tang cudng cai tién nang cao chat lugng san pham.

- Mé rong thi truong xuit khau dén céc nudce trong khu vure va cac thi truong méi ndi
khac.

- Hoan thién hé thdng kinh doanh va mé rong mang ludi kinh doanh trong va ngoai
nudc.

- Bam bao cong viéc, thu nhip va gia ting cac quyén lgi cho nguoi lao dong.
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- Pam béo quyén loi ciia nha dAu tu va cd dong bing viéc thuc hién chi tra cb tire dung
ké hoach theo nghi quyét cia PHDCD hang ndm.

- Chung tay cing chinh quyén dia phuong tai trg céc hoat dong thé thao, vén hoa, xa
hdi, va ho tro Nguoi lao dong Cong ty cé hoan canh khé khan.

IV. KET LUAN

Trén ddy la bao cao vé hoat dong nim 2023 va Nhiém ky IV (2019- 2024). Phuong
huéng hoat dong HDQT ndm 2024 va nhiém ky V (2024-2029). HDQT sé& tiép tuc ting
cudng chi dao va giam sat chat che hoat dong cua Cong ty dé dat két qua san xuit kinh

doanh tbt nhat. R4t mong nhén dugc sy ing hd va gdn bo 1au dai cia Quy b dong, cac déi
tac va cac nha dau tu chién lugce./.

TM. HQI PONG QUAN TRI

Nguyen Viét Phuong
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