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PHAN 1: PANH GIA CHUNG
. Thuan lgi:

- Thuong hiéu “DOMESCO - Vi Chit lwgng cudc song” di tich luy duoc mdt lich sir
thanh cong va uy tin dbi véi khach hang. Diéu nay tao ra niém tin, giip ting cudng su
trung thanh va thu hut khach hang mai.

- D0oi ngii nhan vién lau ndm va gidu kinh nghiém, chuyén mén giéi tao nén sy on dinh,
bén vitng trong hoat déng san xuét, kinh doanh va van hanh hé théng.

- Hé théng quan ly chat ché gitip tdi wu chi phi, t6i wu héa cac quy trinh lam viée, hd tro tt
viéc theo ddi va kiém soat chi phi vén hanh, chi phi san xuét va chi phi quan ly.

. Thach thire:

- Bién dong gia nang luong, nguyén vat liéu dau vao: Do nguyén liéu san xudt phu thudc
dén 90% vao ngudn nhap khiu tir nudc ngoai. Nguyén phu liéu chinh lién tuc ting gia va
thiéu hut sau dai dich Covid-19. Bén canh d6, c4c hoat chit nhap khau tir chau Au ciing
chiu anh hudng tiéu cuc dén tir xung dot chinh tri trén thé gioi 1am gia thanh ting manh,
thoi gian van chuyén kéo dai lam gia ting ton kho, anh hudng dén dong tién.

- Canh tranh vé gi4 giira cac doanh nghiép ciing nganh ngay cang gia ting: Pé dam bao
tinh canh tranh va thi phin, Céng ty da thuc hién nhiéu chuong trinh giam gid, khuyén
mai, din dén giam lgi nhudn va tao ra ap lyuc tai chinh cho doanh nghiép trong nam 2023.

- Ap luc dbi méi cong nghé: Cac doanh nghiép Dugc ddy manh viéc ning cép céc day
chuyén san xuét cia nha mdy dat tiéu chudn EU-GMP, nhim muc dich thay d6i nhém
thau cung cép cho cac co so y t& duogc chi tra thong qua bao hiém y té. Hién nay chi c6
6% thubc trong nhém 1 dwoc san xuét trong nude, phan con lai chu yéu 1a thube nhap
khiu. Viéc ning cdp céc nha may dat tiéu chuidn EU-GMP s& gitp ning cao chét luong
san phdm va nang cao kha ning canh tranh giita cic doanh nghiép trong nganh. Tuy
nhién khi viéc nang cip cac nha may dat tiéu chuidn EU-GMP dién ra 6 at ddng nghia sy
canh tranh gia ting khi cdc doanh nghiép cing tham gia thiu chung nhém san phim va
gid tring thau s& c¢6 xu huéng giam trong thoi gian sip téi. Hon nira khi nang c4p céc nha
mdy dat tiéu chudn EU-GMP ciing s& tao ra ap luc vé gi4 thanh ting cao, cling nhu chi
phi @ thim dinh va duy tri tiéu chudn nay.

- Canh tranh v6i céc doanh nghiép duge nudc ngoai: Doanh nghiép trong nudc dbi mat véi
thi phan phan tdn, quy mo nho va tiém luc tai chinh han ché. Kha ning ting diu tu vao
nghién clru va trang bi cong nghé san xuét bi han ché, khé khin trong dau tu, mua céc
sang ché vé dugc. Hién nay, thi truong canh tranh khéc liét véi cac san phim dén tir An
Do, Thé Nhi Ky, chau Au cho ca kénh thiu va ngoai thiu.
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PHAN 2: KET QUA HOAT PONG SAN XUAT, KINH DOANH
NAM 2023 VA NHIEM KY IV (2019-2024)

1. Két qua thwe hién cic chi tiéu nim 2023

1.1 Két qua hoat dong kinh doanh nim 2023

Bang 01: Thuc hién chi tiéu Doanh thu - Loi nhudn nam 2023 (@vt: ty dong)

e Kéhoach | Thychién | Thye hi¢n So sanh
Chi tiéu
2023 2023 2022 Ké hoach | Ciung ky
Doanh thu thuin 1.701,00 1.719,03 1.592,73 | 101,06% | 107,93%
Lo¢i nhuén sau thué 216,00 183,33 200,08 84,88% 91,63%
% LNST/DIT 12,70% 10,66% 12,56% -2,03% -1,90%

Trong ndm 2023, doanh thu thuén ting 1,06% so v&i mitc ké hoach va 7,93% so v6i cling

Nguén: Bdo cdo tai chinh nam 2023

ky nam 2022. Tuy nhién, do tinh hinh gid nguyén vat li€u va nhién li€u ting cao, cung voi su

canh tranh vé gia trén thi truong va chién luoc tiép thi, loi nhuén sau thué ctia nim 2023 dat

dugc 183,33 ty ddng, twong dwong 84,88% so véi ké hoach, giam 8,37% so vé6i cing ky nim

trudc.

1.2 Phén tich két qua hoat dong kinh doanh

Bang 02: Két qua thuec hién ndm 2023 (dvt: ty dong)

Ké Thwe | Thie So sanh
STT Chi tiéu hoach hién hién Ké

2023 2023 2022 | jogen | OB
1 | Doanh thu thun 1.701,00 | 1.719,03 | 1.592,73 | 101,06% | 107,93%
2 | Gi4 vén hang bén 1.203,70 | 1.346,93 | 1.139,84 | 111,90% | 118,17%
% GV/DTT 70,76% | 7835% | 7157% | 7.59%| 6,79%
3 | Leinhuén gop 49730 | 372,10 | 452,89 | 74,82% | 82,16%
% LNG/DTT 29.24% | 21,65% | 2843% | -7,59%| -6,79%
4 | Thu nh4p tai chinh 29,27 44,22 23,56 | 151,09% | 187,72%
% Thu nhdp téi chin/DTT 1L72% | 257% | 148%| 085%| 1,09%
5 | Chi phi tai chinh 3,54 5.21 10,11 | 147,03% | 51,54%
% Chi phi tai chin/DTT 021%| 030%| 063%| 009%| -033%
6 | Chi phi bén hang 171,04 | 113,67 | 14622 | 66,46% | 77,74%
Bdo cdo két qua hoat dong san xudt kinh doanh nam 2023 va nhiém kp 1V (2019-2024) Trang 2

K¢é hoach san xudt kinh doanh ndm 2024 va nhiém kp V (2024-2029)

™ + " AR

P27 ad A e



Ké Thuye Thye So sanh
STT Chi tiéu hoach hién hién Ké

2023 2023 W | hogels | BN
7 | Chi phi quéan Iy doanh nghiép 82,88 | 7499 72,19 | 90,47% | 103,88%
%CPBH + CPOLDN/DTT 14,93% | 1097% | 13,71% | -3,95% | -2,74%
8 | Loi nhuan thun tir HDKD 269,10 | 222,46 | 247,93 | 82.67%| 89.72%
9 | Loi nhudn khac 0,90 6,72 2,27 | 746,55% | 296,54%
10 | Loi nhuan truée thué 270,00 | 229,17 | 250,20 | 84.88% | 91,60%
11 | Loi nhuén sau thué 216,00 | 183,33 | 200,08 | 84,88% | 91,63%
%LNST/DTT 12,70% | 10,66% | 12,56% | -2,03%| -190%

Ngudn: Bdo cdo tai chinh ndm 2023

Ty 1€ gia von/ Doanh thu thudn nam 2023 tdng 6,79% so vai cung ky ndm trudce va ting 7,59%

s0 v&i ké hoach da d ra, nguyén nhén chinh do gi4 nguyén phu liéu ting cao.

V& co cdu chi phi: Ty 1é chi phi ban hang va chi phi quan 1y doanh nghiép trén doanh thu thun

giam 3,95% so véi ké hoach va giam 2,74% so véi cling k¥ nim trudc.

* Chi phi ban hang giam 33,54% so v&i ké hoach va giam 22,26% so véi cung ky nam

trude do cong ty thay doi chién luoc tiép thi, thuc hién nhiéu chuong trinh khuyén mai

giam gia truc tiép phu hop voi nhu ciu cia khach hang.

Chi phi quan Iy doanh nghiép giam 9,53% so véi ké hoach va ting 3,88% so véi cung ky

nam trudc. Cong ty thuc hién tot cac bién phép t6i wu hoa chi phi quan ly doanh nghiép

va sé tiép tuc kiém so4t chat ché trong nam 2024.
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1.3 Két qua hoat dong kinh doanh tinh dén 31/12/2023
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Hinh 01: Biéu dé thé hién tinh hinh thuc hién Doanh thu - Loi nhugn ndm 2023
s0 véi ké hoach va cimg ky ndm truéc
Doanh thu thudn tang 7,93% so véi cing ky ndm trudce va tang 1,06% so véi ké hoach. Tuy
nhién, do tinh hinh gi4 nguyén vat liéu, nhién liéu trong nim ting cao, thj truong canh tranh vé
gia va chién lugc tiép thi, loi nhuén sau thué ciia nam 2023 chi dat dwoc 84,88% so véi ké hoach
va giam 8,37% so v6i cung ky nim trude. Diéu nay din dén ty sb ROS nim 2023 1a 10,66%,
giam 2,03% so véi ké hoach va giam 1,90% so véi ciing ky nam trudc.

1.4 Cic ty sb tai chinh
Bdng 03: Cdc ty s6 tai chinh tai thoi diém 31/12/2023

Chi tiéu by 31/12/2023 | 31/12/2022 Chiah
tinh léch

Co chu tai san

- Tai san dai han/Téng Tai san % 9,61% 13,02% -3,41%

- Tai san ngan han/Tdng tai san % 90,39% 86,98% 3,41%

Co céiu ngudn von

- No phai tra/Tong ngudn vén % 17,77% 20,59% -2,82%

- Nguén von cha sé hiru fTéng nguf‘)n vbn % 82.23% 79.,41% 2,82%

Kha ning thanh todn

- Kha niing thanh todn nhanh lan 4,00 3,16 0,84

- Kha ning thanh toén hién hanh lan 5,09 4,23 0,87

Ty suét lgi nhuén

- Loi nhuan sau thué/Tdng tai san - ROA % 9,91% 10,89% -0,97%
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— Pon vi Chénh
Chi tiéu . 31/12/2023 | 31/12/2022 :
tinh léch
- Loi nhuan sau thué/Doanh thu thudn - ROS | % 10,66% 12,56% -1,90%
- Loi nhuan sau thué/Vén chu sé hitu - ROE % 12,06% 13,71% -1,65%

Co cdu tai san: Tai san ngén han chiém 90,39% ting truong 3,41% so voi cung ky ndm
truéc, nguyén nhan chi yéu dén tir khoan dau tu tai chinh ngén han do 14i suét ting trong

nam. Ngoai ra, gid trj ton kho cubi ky nam 2023 giam 10,94% so véi cing ky ndm trudc.

Co cdu ngudn von: No phai tra chiém 17,77% trén tdng ngudn vén, giam 2,82% so véi
cung ky ndm trudc do cac khoan ng phai tra ngudi ban giam 11,90% so véi cung ky nam

2022. Ngudn vbn tu tai trg chiém 82,23% trén tng ngudn vén.

Kha niing thanh toan: Cac chi sé do luong kha nang thanh toan trong ndm 2023 ting so
v6i cung ky nam trudce. Trong d6, kha nang thanh toan nhanh tang 0,84 lan va kha nang
thanh toan hién hanh tang 0,87 1in. Nguyén nhén 1a do khoan phai tra ngudi ban nam
2023 giam 11,90% va céc ng phai tra ngin han khdc giam 20,12% so véi cung ky nam
trudce.

Ty suét loi nhudn: Céc chi tiéu kha ning sinh 161 trong nam 2023 cua Cong ty giam so
v6i cing ky ndm truée. Nguyén nhén chi yéu do gia von ting cao so véi cing ky nim

trudc da anh hudng dén loi nhuan sau thué-

1.5 Hoat dgng chuyén mon

1.5.1 Hoat djng sin xuiit

- Lén ké hoach san xuét tap trung theo timg thang va uu tién hang can, bé tri ké hoach san
xuat phti hop theo timg cong doan sao cho san phim d4p img nhanh nhat nhu cau kinh
doanh.

- Sép xép ké hoach san xuét dong bo theo day chuyén nhim téi wu héa ning suét, cong
suat thiét bi dé tiét kiém dién, nudc, tang nang suat lao dong.

- Tiép tuc dao tao nhan sy du phong véan hanh dugc nhiéu thiét bi, sip xép 6 chirc, dinh
bién nhén sy ctia cac t trong nha méay theo hudng tinh gon.

- Phat huy vai trd trach nhiém timg nhan vién ting cudng kiém soat chat luong tai cac
cong doan. Thuc hién ra soat SOP, hd so va tai liéu va cap nhat kip thoi.

- Duy tri theo doi OEE (Overall Equipment Effectiveness: hiéu sudt tong thé thiét bi) cho
céc thiét bi, thuc hién chuyén déi nhanh céc mat hang, 5S, san xuét tinh gon, giam téi da
thoi gian dimg may.

Bdo cdo ket qua hoat dpng san xuat kinh doanh ndm 2023 va nhiém ky IV (2019-2024) Trang 5

Ké hoach san xudt kinh doanh ndm 2024 va nhiém ky V (2024-2029)




1.5.2
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Kiém soat chit ch® dinh muc nguyén liéu, bao bi, cong lao dong, dién, nudc sir dung.

Lén k& hoach san xuét tip trung dé ting cudng tiét kiém dién.

Tang cuomg ké hoach bao tri, bao dudng thiét bi dé giam dugc t6i da thdi gian may hu

ngimg dot xudt va gia tang tudi tho clia mdy.

Thuyc hién va duy tri cc cai tién trong san xuét dé tiét kiém chi phi, ndng cao chét lwong.
Hoat djng nghién ciru, ding ky va quan Iy san pham

Trong nam 2023, Cong ty da thuc hién nghién ciru thanh cdng thém cac san phim méi.

Viéc thim dinh quy trinh va ban hanh tai liéu san xuat goc ludn dép tmg yéu cau dit ra.

Cong ty ludn chu trong viéc cai tién nang cao chat lugng san pham.

Hoat dpng hé théng qudan ly chat lwong

1.5.3.1 Pam bio chit lwgng (QA)

Thuye hién cac cong viéc lién quan dén cai tao cac khu vyc nang cép theo tiéu chuan EU-
GMP.

Thyuc hién danh gia GAP hé thc":'ong va nha mdy Nonbetalactam theo ké hoach nang cé‘ip
theo tiéu chudn EU-GMP.

Tiép tuc hé thdng hoa tai liéu theo ké hoach nang cép nha méy theo tiéu chudn EU-GMP.
D4 trién khai dénh gia nha san xudt nguyén liéu ngoai nuéc hinh thirc online theo ké
hoach.

Thyc hién tt ra soat chét lugng san phim hang nim lam co s& cai tién chat luong san
phém va 1am co s& xay dung thong s6 chuén cho timg san pham.

Kiém soat sai 1éch va quan 1y rui ro duoc duy tri 4p dung trong hé théng dé tim nguyén
nhan gdc ré nhim khic phuc va dua ra dugc giai phap phong ngira phét sinh.

Bam sat vao ké hoach nam 2023 @ c6 giai phap cho viéc theo dai d6 6n dinh cung cip
dit liéu cho ding ky theo tién db.

Tiép tuc trién khai va thuc hién chuong trinh gidm phi M&P Compete tir Abbott trén nén
tang Lean Six Sigma.

1.5.3.2 Kiém tra chit lrgng (QC)

Tiép tuc thuc hién tién d6 cai tao Phong vi sinh ning cép tiéu chuan EU-GMP

Thuc hién va duy tri tbt hé théng chét lwong GLP va ISO/IEC 17025:2017 va cic hé
théng chung ciia Cong ty.
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1.5.4 Hoat djng Marketing

Duy tri hoat dong quang ba thwong hiéu DOMESCO théng qua viéc tai tr¢g doc
quyén cho Pji xe dap DUQC DOMESCO PONG THAP va DOPAGAN PONG
THAP:

Quang ba thuong hiéu DOMESCO & DOPAGAN qua c4c hoat dong bén 1é va giai dua
xe dap quan trong nhét trong nam 1a giai dua xe dap ctp truyén hinh HTV hang nam.

Cic hoat djng quing cdo truyén thong:

- Quang ba thuong hiéu DOMESCO qua céac hoat dong Xuén.

- Tiép tuc & duy tri hop tic gi6i thiéu mét s6 san phdm cia DOMESCO trén 4n phdm
MIMS 2023.

- Thuc hién cac n phém nhu to roi, brochure, poster,...cua san phém dén khach hang,

nguoi tiéu ding, trién khai cac chuong trinh trung bay san pham trén cac kénh nha

thudc gop phéan quang b4, tu van cong dung san phim.
Cic hoat ddng quang cdo tryc tuyén:

Péy manh cé4c hoat dong thong tin, gi6i thiéu san phim trén cac nén tang truyén thong

truc tuyén nhu Zalo, Facebook, cac Fanpage nhan hang, website, san thwong mai dién tir

bing c4c 4n phdm quéang céo k§ thuat sb tip trung hinh anh, théng tin, céng dung san
pham mét cach rd rang gitip ngudi tiéu ding d& dang tim dwoc théng tin va mua sim cac
san pham chim séc strc khoe cia DOMESCO.

Cac hoat dong quang ba ndi bg:

- Chuong trinh ban hang n6i bd wu dai mimg ngay Théy thudc Viét Nam 27/2/2023,
mung ngay Ky niém 34 ndm thanh 1dp Thuong hiéu DOMESCO (ngay 19/05/2023),
chuong trinh mimg ngay Gia dinh Viét Nam 28/06/2023 va ngay Phu nir Viét Nam
20/10/2023 thanh cong, tao khong khi phan khoi va tin ding véi cac san pham thuc
phadm chirc nang, san phdm dugc liéu méi cua Cong ty.

- Tiép tuc duy tri trién khai mot s chwong trinh vu d&i mua hang danh riéng cho cén
bd, cong nhan lao dong (CB.CNLD) nham khuyén khich “Ngudi DOMESCO Tin,
Dung & Giéi thiéu hang DOMESCO”.

1.5.5 Hoat djng quan tri nguén lyc

1.5.5.1 Hoat djng dao tao:

Trong nam 2023 d trién khai thuc hién theo ké hoach dao tao nam va duy tri kiém tra 6n

tap kién thire thong qua hinh thirc online, offline va kiém tra SOP cho tit ca céac bd phén.
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1.5.5.2 Hoat ddng bao vé sirc khoe an toan cho nguoi lao dong va san xuit

Thuc hién kham strc khoe dinh ky.

Thyc hién truyén théng céc ban tin va video vé cong tic An toan - Sirc khoe - Moi
trudng.

Thuc hién kiém tra gidm sat cong tic bao vé mdi trudng va an toan vé sinh lao dong -
phong chdng chéy nd theo ding ké hoach da dwoc 14p hang nam.

Céng téc bao vé mdi trudomg ludn duge dam bao, 100% mau quan tric mdi trudng déu dat
quy dinh.

Céng téc an toan lao dong — phong chéng chay nd dwgc dam bao khong cé xay ra sy cd.

Duy tri viéc dién tdp Phong chéy chita chay va ing pho su cb ho4 chét theo ké hoach.

1.5.5.3 Ché @6 lwong, thwémg, phiic lgi cho ngwdi lao djng

Thuc hién cac chinh sach lurong, thudng cho ngudi lao dong dam bao kip thoi, chinh xac;
tir d6, tao dong luc 1am viée t6t cho CB.CNLD, gép phan ning cao nang suat va hiéu qua
lam viéc.

Thue hién day du va kip thoi cac ché do bao hiém bat budc cho ngudi lao dong theo quy
dinh ctia phép lust nhu: Bao hiém x4 hoi (BHXH), Bao hiém y t& (BHYT), Bao hiém thét
nghiép (BHTN).

Duy tri thuc hién cac ché d6 Bao hiém tu nguyén cho nguoi lao dong bao gém Bao hiém
tai nan 24/24 cho tit ca CB.CNLD, bao hiém nhén tho cho c4n by quan ly (CBQL) va

nhan vién c6 thdm nién cong tac, bao hiém sirc khée cho CBQL.

1.5.5.4 Cong tic phat trién ngudn lwe

Soat xét co cdu td chire, chirc ning nhiém vu clia cic phong, nha méy, chi nhanh phu hop
thuc t hoat dong san xudt kinh doanh ctia Cong ty.

Thyc hién chuyén dbi hé théng phdn mém PERP d4 hoan chinh két néi dir liéu, cic bao
céo lién quan cong tac nhan sy dén cac by phan, thiét 1ap hau hét céc quy trinh trén Base
lién quan dén cong tac quan ly nhan su tai cac by phén.

Xay dung KPI 2024 cho CB.CNLD.

Stra ddi, bd sung va ban hanh quy ché lwong, thudéng cho nhén vién kinh doanh phit hop
véi tinh hinh thuc té tao dong luc phat trién cho hoat dong ban hang.
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1.5.6

1.5.7

Hoat dpng kiém tra gidm sdt va quan tri riii ro

Tang cuong hoat dong kiém tra, gidm sét tinh tuan thi phap luat va quy dinh cong ty ddi
Vi céc hoat dong san xuét, kinh doanh, tai chinh ké toan.

Tang cudng quan ly céc rui ro trong kinh doanh, dic biét 1a hoat ddng mua ban hang héa
va quan 1y cong ng, han ché tinh trang chiém dung von cua khach hang trong bi canh
nén kinh té cham hoi phuc sau dai dich.

Tiép tuc hoan thién cac quy dinh ndi bd cta cong ty (quy trinh, quy ché, quy dinh, SOP,
hudng dan...) trén co s& tuan thu ddy du quy dinh phap lut va phi hop tinh hinh thyc té
tai cong ty. tao thuan loi cho qua trinh trién khai thuc hién va lam co sé cho cong tac
kiém tra, gidam sat.

Cép nhat va trién khai kip thoi cac van ban phép lut méi c6 lién quan dén hoat dong san
xuét kinh doanh cta cong ty dé cac bd phan kip thoi thuc thi ding va diy da quy dinh
phap ludt trong qua trinh thuc hién nhiém vu.

Soét xét sy phu hop cia cac van ban, cong vin, thong bdo guri cac co quan Nha nudce cd
thAm quyén, khach hang, déi tac.

Tu vén va hd trg kip thoi cho céc bd phan vé cac vudng mic phap Iy trong qué trinh hoat
dong, han ché thip nhét céc rui ro c6 thé phat sinh.

Téang cudng cong tac bao v¢€ an ninh chinh tri ndi by va quan ly tai san cua Cong ty.

Hoat djng dau tie va mua sdm thiét bi

Pau tu mua sam thiét bj dé nang cép hé théng san xuét va hé théng chét lugng theo tiéu
chuin EU-GMP.

Déu tu nang cap cong trinh Khu vi sinh va cong trinh Kho bao bi.

2. Két qua thye hién céc chi tiéu nhiém ky IV (2019-2024)

2.1 Két qua hoat djng kinh doanh nhiém ky IV

Bang 04: Thuec hién chi tiéu Doanh thu - Loi nhudn nhiém ky IV (dvt: ty dong)

Chi tidu Nam Nam Niam Niam Nam
2019 2020 2021 2022 2023
Két qua hoat dong kinh doanh
Doanh thu thuin 1.468,39 | 1.451,95| 1.498.39| 1.592,73 | 1.719,03
Loi nhuan trude thué 290,92 | 224,57 199,20 | 250,20 229,17
Loi nhuén sau thué (LNST) 232,63 179,54 159,28 | 200,08 183,33
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Chi tidu Nam Nim Nim Nim Niam
2019 2020 2021 2022 2023

Béng can déi ké todn
Téng Tai san 1.533,05 | 1.463,98 | 1.621,85| 1.837,98 | 1.849,17
Tai san ngén han 1.298,54 | 1.241,16 | 1.421,76 | 1.598,61 | 1.671,46
Tai san dai han 234,51 | 222,82| 200,10 | 239,37| 177,70
No phai tra 280,78 | 148,61 | 255,82 | 378,47| 328,65
Vén chu s hiru 1.252,27 | 1.31537 | 1.366,03 | 1.459,51 | 1.520,51
Vén diéu 1& 34727 | 34727\ 34727 34727 34727
Cic chi sb tai chinh co ban
EBITDA 319,47 | 250,41 | 22335| 269,90 248,16
L4i co ban trén ¢b phiéu (ddng/cp) | 6.698,86 | 5.169,83 | 4.586,63 | 5.761,31 | 5.279,19
LNST/Téng tai san - ROA (%) 1517% | 1226% | 9.82% | 10,89% | 9,91%
LNST/Doanh thu thudn - ROS (%) | 15,84% | 12,37% | 10,63% | 12,56% | 10,66%
LNST/Vén cha s& hitu - ROE (%) 18,58% | 13,65% | 11,66% | 13,71% | 12,06%
Vén chi s& hirw/Téng tai san (%) 81,68% | 89,85% | 84.23% | 79.41% | 82,23%
No phai tra/Tong tai san (%) 18,32% | 10,15% | 15,77% | 20,59% | 17,77%

Trong nhiém ky IV (2019-2024), Céng ty d4 diéu chinh co cdu danh muc hang héa, dua
ra nhimg phuong 4n phit hop @ han ché nhirng rui ro tir thi trudng chung va nhitg thach thirc
canh tranh giita cic doanh nghiép cing nganh, két qua ghi nhin doanh thu thuin nim 2023 ting
17,07% so v6i nam 2019. Téc db tang truong kép CAGR ciia doanh thu thuén trong 5 nam qua la
3,20%.

2.000,00 18.00%
1'800‘00 354% 1.719,03 16.00%
1.592,73
15000 1.468,39 1.498,39 14.00%
1.400.00
12.00%
1.200.00 10.60%
10.00%
1.000,00
8.000%
800,00
6,000
600.00
400,00 +4.00%
200,00 ia 1858 2.00%
- 0.00%
Nam 2019 Nam 2020 Nam 2021 Nam 2022 Niam 2023
mmm Net revenue = Profit after tax  «===ROS
Hinh 02: Biéu do thé hién tinh hinh thuc hién Doanh thu - Lgi nhudn nhiém ky IV
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Tuy nhién trong nhiém ky, mot trong nhimg su kién 16n da it nhiéu gdy anh huong dén
hoat dong kinh doanh, san xuét ctia cong ty l1a giai doan dich bénh Covid-19. Dich bénh bat dau
tir nam 2020 da tic dong dén nén kinh té chung trén thé gi6i, din dén tinh trang khan hiém
nguyén liéu trong chudi cung mg toan cdu ciing véi chi phi van chuyén, phan phéi ting cao
trong tinh hinh dich bénh din dén diy gia nguyén liéu ting cao. Hon nita, trong bdi canh dai
dich, Chinh phu yéu cdu ké khai thong tin ngudi dén mua thude ho, ha sdt, cac san phim khau
trang va con sat khuan khong duoc ting gia cliing gidn cach toan xa hoi da lam cho kénh OTC
(kénh ban 1é ciia cdc nha thude, hiéu thuéc) bi anh huéng nghiém trong, di véi kénh ETC (kénh
ddu thau trong bénh vién), viéc siét chat @& dam bao khong c6 lay nhidm trong bénh vién kéo
theo s6 bénh nhan t6i kham rat han ché.

Két qua hoat dong kinh doanh nam 2020 di c6 su sut giam 1,12% & doanh thu thuén va
22,83% ¢ loi nhuén sau thué so véi nam 2019. Tinh hinh gidn cach kéo dai din dén két qua hoat
dong kinh doanh nam 2021 van chwa thit sy kha quan khi loi nhuén sau thué tiép tuc giam
11,28% so véi ndm 2020. Dén ndm 2022 va tiép tuc ndm 2023, sau khi dich bénh da duoc kiém
soat chat ché hon tuy nhién gia thanh nguyén vt liéu van con ting cao gdy khé khin cho hoat
dong kinh doanh ctua Cong ty. DOMESCO di nim bt dugc nhu cau cua thi trudng ngay cang
quan tdm dén viéc chim séc strc khoe hon, mirc tiéu thu dbi véi cac thuc phdm bd sung, thuc
phim chirc ning ting cao va tir 46 diy manh san xuét dé dap tmg nhu ciu khach hang. Két qua
hoat dong kinh doanh nam 2022 tang 6,30% & doanh thu thuan va 25,61% & lgi nhuén sau thué
so v6i nam 2021. Tiép dién dén thoi diém hién tai khi trong nam 2023 doanh thu thuin ting
7,93%. Tuy nhién, do tinh hinh gid nguyén vét liéu, nhién liéu trong ndm ting cao, thi truong
canh tranh vé gié va chién luoc tiép thi, loi nhuén sau thué cia nam 2023 giam 8,37% so voi
cung ky ndam 2022.

Bang 05: Két qua thuec hién so sdnh véi ké hoach hang nam
trong nhiém ky IV (2019-2024) (dvt: ty dong)

Ké hoach san xudt kinh doanh nidm 2024 va nhiém ky V (2024-2029)

Chi tiéu Niam 2019 | Nam 2020 | Nam 2021 | Niam 2022 | Nim 2023
Doanh thu thuén

Ké hoach 1.468,00 1.430,00 1.540,00 1.550,00 1.701,00
Thuyc hién 1.468,39 1.451,95 1.498,39 1.592,73 1.719,03
% hoan thanh 100,03% 101,54% 97,30% 102,76% 101,06%

Lgi nhuin sau thué
Ké hoach 230,00 232,80 215,00 200,00 216,00
Thuc hién 232,63 179,54 159,28 200,08 183,33
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Chi tiéu Nim 2019 | Nim 2020 | Nim 2021 | Nim 2022 | Nim 2023
% hoan thanh 101,15% 77,12% 74,08% 100,04% 84,88%
Ty sudt ROS
Ké hoach 15,67% 16,28% 13,96% 12,90% 12,70%
Thyc hién 15,84% 12,37% 10,63% 12,56% 10,66%
% hoan thanh 101,12% 75,95% 76,14% 97,35% 83,99%
Cb tire
Thuc hién Chi tra cb tirc bang tién véi ty 16 25%

V6i muc tiéu, chién luoc rd rang va duoc trién khai cu thé, phu hop dén timg khi giup

doanh thu bam sét so v6i ké hoach dit ra. Tuy nhién dich bénh da gdy ra nhiéu kho6 khan dén tinh

hinh kinh té chung va hoat dong kinh doanh cong ty néi riéng, ddn dén lgi nhuén nhimg nim

2020, nam 2021 chi dat hon 70% so v6i ké hoach. Cong ty luén dam bao quyén loi cho céc nha

dAu tu, cac cb dong khi duy tri chi tra ¢ tirc bang tién véi ty 16 25% hang nam.

2.2 Cic giai thwong trong nhiém ky IV

STT Danh hiéu/Hinh thitc khen thwéng dwge cc cdp trao ting Tr;:ggi:?r:::c
1 | Thi twong Chinh phu trao ting:
Co thi dua vé thanh tich hoan thanh xuét sic, toan dién nhiém vu céng | Nam 2020
tac, din dau phong trao thi dua yéu nudc.
2 | Bg Cong thwong trao ting:
Danh hiéu “Doanh nghiép xuét khau uy tin”. Nam 2020
Biéing khen cho cac doanh nghiép dat Giai thuong Sao Vang dat Viét. | Nam 2021
3 | Bdo hiém xd hdi Viét Nam trao ting:
Bing khen di thyc hién tt ché d9, chinh sach BHXH, BHYT. Nam 2019, 2021

4 | Bo Lao dpng TB & XH trao ting:

Biéing khen d thyc hién tdt phap luat lao dong, cham lo doi sdng vt
chét, tinh than cho ngudi lao dong.

Nam 2019

5 | Tong LDLD Viét Nam trao ting:

Biing khen da c6 thanh tich xuét séc trong viéc cham lo tét doi séng
vt chét, tinh thin cho ngudi lao déng.

Nam 2022, 2023

Chimg nhén danh hiéu “Doanh nghiép tiéu biéu vi Ngudi lao dong”.

Nam 2019-2020,
2022, 2023

6 | Lién doan Lao dong trao ting:
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Thoi gian dwoe

STT Danh hi¢u/Hinh thirc khen thwdong dwgc cic cip trao ting ——
Co thi dua c6 thanh tich xuét sic trong phong trao thi dua lao dong | Nam 2019, 2021,
gioi va xay dung t6 chirc cong doan vimg manh. 2023
Bing khen vé thanh tich xuét sic trong phong trao thi dua "Céng
nhan, vién chirc, lao déng nd luc vurot khé, sang tao, quyét tim chién | Nam 2021
thing dai dich Covid-19".
Bz‘?mg khen c6 thanh tich xuét sic trong cong tac trién khai, van dong,
déng gdp, quan ly Qity xa hoi tir thién tam long vang Céng doan | Nam 2020-2021
Ddng Thép".
B:’mg lihen ve‘: thanh tich xuat sdc trong phong trao thi dua va hoat Nam 2019, 2022
dong cong doan.

7 | Uy ban nhén dén tinh Pong Thdp trao ting:
- T A i Nam 2019, 2021,
Chimg nhén danh hiéu “Doanh nghiép tiéu biéu” tinh Pdng Thap. 2023
Bing khen d c6 thanh tich xuat sic 02 nim lién tuc duoc cong
nhan danh hiéu "Doanh nghiép tiéu biéu", "Doanh nghiép nhé va | Nam 2019, 2023
vira tiéu biéu"
B'ang kl:ten d? cc: tha::h tich xuat sac, tiéu biéu thuc hién t6t chinh Nam 2021, 2022
sach phap luat vé thué.
Bing khen vé thanh tich xuat sic trong hoat dong cong doan. Nam 2018-2023
8 | Cdc T6 chirc khdc:

Béng khen da c6 thanh tich xuét sic trong viéc chdm lo tét doi
song vat chét, tinh than cho ngudi lao dong do Lién doan Thuong
mai va Céng nghiép Viét Nam (VCCI) trao tang.

Nam 2023

Chimg nhén Top 100 Doanh nghiép bén vimg Viét Nam do Lién
doan Thuong mai va Céng nghiép Viét Nam (VCCI) trao ting.

Nam 2019, 2021,
2023

Top 50 Doanh nghiép niém yét c6 ning luc canh tranh tot nhat do
Chuong trinh DPanh gi4 néng luc Quan tri doanh nghiép trao ting.

Nam 2019

Chimg nhan Top 50 Cong ty niém yét t6t nhat Viét Nam duoc
cong bd bai Tap chi Forbes Viét Nam.

Nam 2019, 2020

Chitg nh4n Top 500 Doanh nghiép loi nhuan tét nhit Viét Nam
do Profit 500 chimg nhén.

Nam 2019, 2020,
2021, 2022, 2023

Chirng nhan Top 10 Doanh nghiép Dugc uy tin do Vietnam Report
cong bb.

Nam 2019, 2020,
2021, 2022, 2023

Top 50 Céng ty kinh doanh hiéu qua nhét Viét Nam 2019 do Tap
chi Nhip cu Du tu chimg nhan.

Nam 2019

Chimg nhén "Hang Viét Nam chit lugng cao" do Hdi Doanh

Nam 2019, 2020-
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Thoi gian dwoe
ting thuwéng
nghiép hang Viét Nam chét lugng cao trao ting. 2021, 2022, 2023

STT | Danh hiéu/Hinh thirc khen thwong dwgc cic cip trao ting

Chimg nhan "Doanh nghiép ¢6 méi truong lam viée tét nhit Chau
A 2019 - Best Companies to work for in Asia 2019" do Tap chi HR | Nam 2019
Asia binh chon.

Chimg nhan "Doanh nghiép xuét séc Chau A - Théi Binh Duong"
(hang muc Corporate Excellence).

Nam 2020

Cip danh hiéu "Canh Séu Vang - Hanh trinh 10 ndm mot ching
duong (2009-2019)" da c6 thanh tich xuét sic trong hoat dong san
xuét kinh doanh, gép phan thic diy su nghiép phat trién cong ddng
doanh nghiép Viét Nam do VCCI Cén Tho trao ting.

Nam 2019

Huy chuong vang vi sirc khoe cong ddng - san phdm Duodng an

kiéng Aspamic do Hiép h¢i TPCN Viét Nam trao tang. Nam 2020

Huy chuong vang vi suc khoe cng dbng - san phdm Keo ngidm

Vitamin C 20mg do Hiép hdi TPCN Viét Nam trao tang. Ram2020

Chimg nhan Top 100 Giai thuong Sao Vang dat Viét Trung wong

Hoi Doanh nhén tré trao ting. Ném 2021

Chimg nhén "Doanh nghiép niém yét dat Chuén Céng bd thong tin
trén thi truomg chimg khoan" do Vietstock, Hiép hdi VAFE va béo | Nam 2022, 2023
FILI ddng t6 chirc va binh chon.

Chimg nhén Top 10 Noi lam vi¢c tot nhat nganh Dugc - Thiét bi Y Niim 2023

té do Viet Research binh chon.

PHAN 3: KE HOACH SAN XUAT, KINH DOANH NAM 2024
VA NHIEM KY V (2024-2029)

1. Khai quat tinh hinh kinh té va thi trwdmg nganh Dugc trong 5 nim tiép theo

Thi trudng duge Viét Nam duge danh gia la thi truong 16n thir hai & Dong Nam A va c6 rét
nhiéu tiém ning dé phat trién. Cung voi phat trién kinh té thu nhdp binh quin dau nguoi dat
4.284 USD niim 2023 so v&i 2019 12 3.694 USD, di ciing v6i phat trién 1a sy ting truéng dang ké
cua ngéin sach cham séc y té, nhu ciu dugc chiam séc va didu tri bing thubc va dugc phim ngay

cang cao hon.

Viét Nam 1a mot trong nhitng quéc gia ¢6 toc dd gia héa dan sb nhanh nhét thé gi6i, nguoi
tir 60 tudi tré 1én chiém hon 12% dén s6 vao nim 2021 va dén 2050, con sb nay dugc du béo s&
ting 1én trén 25%. Hién nay, tubi tho trung binh clia ngudi Viét Nam & muc 73,5 tudi, nhung s
nim sbng khoe manh thp so véi nhiéu nude. S6 nam phu nir sdng c6 bénh tét trung binh khoang
11 nim va nam gi6i khoang 8 ndm. Péang luu ¥, trong ganh ning bénh tat kép, ngudi Viét Nam
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thuomg méc cac bénh man tinh, binh quin mdi ngudi cao tudi tir 65 tudi trg' 1én c6 3 bénh chu
yéu la cac bénh khong 1ay nhiém, doi hoéi diéu tri va chdm séc lau dai.

Nhu cau cham séc stc khoe va cham so6c x3 hdi ting 1én theo do tudi. Thi trudng nganh
chim séc sitc khoe Viét Nam dang gia ting nhanh chéng. Téng chi tiéu cho y té ting tir 16,1 ty
USD (2017) 1én hon 20 ty USD (2021). Chi tiéu cho dugc phim ciing ting dén hon 6,6 ty USD
trong nam 2021. Viéc dau tu, ndng cép nha méy Ién tiéu chuin cao nhdm d4u thiu vao kénh bénh
vién s& la 101 giai cho bai toan ting trudng trong thoi gian tdi. Véi su hd trg phap 1y, dic biét 1a
Thong tu 15/2019/TT-BYT, cac san phdm ndi dia da bat dau tham nhap dang ké vao kénh ETC
(Thude diéu tri), dac biét 1a @ Nhém 2, vén trude déy chi 12 san choi cua san phdm nhap khau.

Day sé la co hdi tiém nang cho cac doanh nghiép dugc trong nuéc.

Trudce tac dong cua dai dich, nganh dugc dd gip nhimg khé khan nhéat dinh khi dut gay
chudi cung tmg, gia nguyén liéu va vin chuyén ting cao, cang véi d6 la cac quy dinh phong
chéng dich bénh siét chit cia Chinh phi, ngudi dan han ché dén cac co s& diéu tri bénh da lam
cho thi truong Dugc phém bi tri tré ning né. Su tac dong cua Covid-19 dén nganh Duogc trong
nam 2021 cho thdy c6 dén 57,14% doanh nghiép d4nh gia tinh hinh kinh doanh c¢6 xiu di. Nam
2022, sau khi dich bénh qua di s& c6 nhiéu tin hiéu tich cuc hon so v6i nam 2021. Néu nhu
nganh duoc trong nam 2021 dugc danh gia la khé c¢6 nhitng dot phé, phan héa gitra cac doanh
nghiép, thi trién vong nim 2022 da ndi bét hon vé trién vong tich cuc hon so véi nam 2021. Céc
Hiép dinh thuong mai tur do thé hé méi (FTA) ma Viét Nam d3 ky két s& 1a dong luc ting trudng
clia nganh Duoc trong thoi gian t&i khi tao diéu kién cho cac doanh nghiép duoc phim mé rong
thi trudng xudt khéu, phat trién mang lu6i phan phdi, tiép can thém vbén, cong nghé va ngudn
nhéan luc chét lugng cao hudng tdi cac dong san phém dat tiéu chuin cao hon nhu EU-GMP,
Japan-GMP. Du bao quy mé nganh duoc pham Viét Nam dat xap xi 141.400 ty ddng, ting 9,2%
so véi cung ky, dén tir nhu cau cho céc san phdm hd tro ting strc dé khang va phong dich tiép tuc
tang trudmg va nhu céu diéu tri cac bénh hudng than kinh, tim mach, hé hép, rdi loan ndi tiét do

céc di ching sau khi méc Covid-19.

2. Chi tiéu ké hoach nim 2024

Thi trudng duge phdm du kién van con nhiéu khé khan va tiép tuc canh tranh trén kénh thau
va kénh ngoai thau trong ndm 2024, dé chuan bi Céng ty d 1én ké hoach tap trung ngudn luc
nhdm ddy manh doanh thu hang san xuét dé cai thién bién loi nhuan. Nam 2024, Céng ty huéng
dén tang truong doanh thu 1a 5,29%, tuong tmg 1.810 ty ddng. Loi nhuan sau thué nim 2024 uéc
tinh dat 200 ty dong, ting trudng 9,09% so véi ndm 2023.
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Pvt: tj dong

Chi tiéu Ké hoach 2024 | Thye hién 2023 So sdnh
Doanh thu thuin 1.810,00 1.719,03 105,29%
Loi nhuén sau thué 200,00 183,33 109,09%

3. Chi tiéu ké hoach nhiém ky V (2024-2029)

Trong nhiém ky téi, DOMESCO chu trong vé viéc dau tu xay dung co sé ha tang, cai tién ky

thudt, tai dAu tu dé nang cAp hé théng san xudt voi day chuyén dat chuén EU-GMP. Céng ty giit

mic d6 tang truéng bén vimg ddi véi doanh thu thudn va loi nhuan sau thué cho cac nam tir
2024-2029, chi tiét nhu sau:

Béng 06: K& hoach dinh hudng nhiém k) V (2024-2029) (@vt: ty dong)

Chi tiéu Nam Niam Niam Nim Nam Nam Nam

2023 2024 2025 2026 2027 2028 2029
Doanh thu thuin 1.719 1.810 1.900 1.995 2.095 2.200 2.310
Loi nhufn sau thué | 183,33 200 228 251 273 302 330
ROS 10,66% | 11,05% | 11,98% | 12,60% | 13,14% | 13,71% | 14,29%

4. Cic giai phap thyc hién chii yéu

4.1.

Giai phap dat chi tiéu

a. Kinh doanh noi dia

=  Kénh ETC:

- Tiép tuc dua ra thi trudng cac san phim c6 twong duong sinh hoc, san phim méi tham gia

thiu nhém 2.

- Chuyén biét héa doi ngii ban hang cho kénh ETC d ti wu héa doanh s6 va thuc hién
thau tai cac Bénh vién.

- Trién khai ké hoach kinh doanh hiéu qua trén kénh phong kham, phong mach. Xay dung

KPI cho trinh dugc vién (TDV) phu hop trén timg dia ban.

- Tang cudng va tim kiém déi tic méi nhim ting doanh sb hang san xuét, ting doanh sb tai
cac khu viee DOMESCO chua t6i ru dugc loi thé.

- Thic déy doanh s, phat trién nhan hang riéng cho céc ddi tac.
- Tham gia cc géi thau cho cac san pham dat chuan EU-GMP tir nam 2026.

=  Kénh OTC:

- DAy manh viéc phat trién thuong hiéu.
- Tiép tuc hoan thién mang luéi kinh doanh va hé théng phan phdi.
- Gia tang do phu khach hang, 4 phu san pham, thic ddy cau lac bd khach hang than thiét.
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- Xay dung chuong trinh ban hang phil hop v6i timg ddi twong. T4n dung ti da 02 cong cu
DMS-ONE va ERP dé két ndi va hd trg TDV.

- Thuong mai héa cac san phim dat chuin EU-GMP tir Quy 4-2025.
b. Kinh doanh quéc té
- Tiép tuc thic ddy doanh s cac khach hang truyén théng nhu Myanmar, Philippines...
M6 rong khach hang céc thi truong mai.
- Thic day khach hang da dang héa danh muc, ding ky thém san phdm méi.

- Tiép tuc phat trién va ra mét thi truong loat san phdm méi chét luong phu hgp véi nhu
cau thi truong.

- Tiép tuc phat trién kénh thuong mai dién tir va kinh doanh online cho cac nhém hang phu
hop.

c¢. Hoat dong san xuit

- Hoan thanh viéc nang c4p tiéu chuén tir GMP-WHO 1én tiéu chudn EU-GMP.

B Tiép tuc duy tri GMP, 58S, san xuét tinh gon, théng qua gidm sat chit ché viéc thuc hién.

- Thyc hién cai tién ting nang suét lao dong, duy tri thuc hién cac giai phap giam chi phi.
d. Hoat dgng dau tw va mua sim thiét bi

- Mua sim tai san, dich vu va quan ly tai san: Thuc hién tht tuc mua sim thiét bi cac

phong ban va cdc nha may san xuét theo ké hoach mua sdm, ké hoach d4u tu dy 4n Nha
may Nonbetalactam dat tiéu chuan EU-GMP va cac du 4n trong giai doan 5 nam sap t6i.

- Dau tu nang cip hé théng CNTT, trang thiét bj thiét bi phuc vu cho hé théng san xuét va
chét luong.

- Bao tri, bao dudng cong trinh dé tang tudi tho va duy tri hoat dong thudng xuyén.
Trén déy 1a bdo céo két qua hoat dong san xuét, kinh doanh ndm 2023 va nhiém ky IV
(2019-2024); ké hoach san xuat, kinh doanh nam 2024 va nhiém ky V (2024-2029) cua Céng ty
CP Xuét nhap khdu Y t¢ DOMESCO.

Kinh trinh Pai hoi dong cb dong.

Trén trong!
TM. HQI PONG QUAN TRI
CHU TICH
Nguyén Viét Phrong
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